
Building an 
Inclusive 
Organization



•Organizational Design & Development
•Strategic Planning

STRATEGY

• Diversity, Equity, and Inclusion
• Team Dynamics with Predictive Index
• Employee Engagement

CULTURE

• Leadership Development & Coaching
• Executive Team Alignment
• Executive Search

LEADERSHIP

o20 years of experience in 
oManufacturing
oHealthcare 
o Technology
o Financial services

oMBA Rice University

oBBA, University of Georgia



Goals for Today

To deeply understand what we mean when we 
say:
- Intersectionality
- Diversity
- Equity
- Inclusion

Understand what it means to have an inclusive 
organization

Pinpoint your organization in the continuum of 
workplace racial equity

Share resources and answer questions



Intersectional 
Introduction



Source: McKinsey Study – Diversity Wins
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source: www.independentsector.org

Diversity includes all the ways 
in which people differ, 
encompassing the different 
characteristics that make one 
individual or group different 
from another. 

Race | Ethnicity | Gender
Age  | National origin | Neurotype
Religion | Disability | Sexual
orientation | Socioeconomic
status | Education | Marital status
Language | Physical appearance
Ideas | Perspectives | Values

What Exactly Is Diversity, 
Equity and Inclusion?



Diversity

The presence of diversity without a culture of inclusion 
and psychological safety can actually  create harm for 
underrepresented folks.

Diversity is much tougher to manage than 
homogeneity.

A person is not diverse. They can be underrepresented.

Source: GA Leading at the Intersection



Adapted from “The Chronicle of the Problem Woman of Color in a Non-profit” by Safehouse Progressive Alliance for Nonviolence

The 
“Problem” 
Woman of 
Color in the 
Workplace



Equity is the fair treatment, 
access, opportunity, and 
advancement for all people, 
while at the same time striving 
to identify and eliminate 
barriers that have prevented the 
full participation of some 
groups. 

Improving equity involves 
increasing justice and fairness 
within the procedures and 
processes of institutions or 
systems, as well as in their 
distribution of resources. 

source: www.independentsector.org
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Inclusion is the act of creating 
environments in which any 
individual or group can be and 
feel welcomed, respected, 
supported, and valued to fully 
participate. 

An inclusive and welcoming 
climate embraces differences 
and offers respect in words and 
actions for all people. 

source: www.independentsector.org
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Where is your organization 
on the continuum?

COLOR-BLIND DIVERSITY-ONLY RACE-TENTATIVE EQUITY-FOCUSED

Bennett, M.J. (1993( "Towards Ethnorelavitism: A Developmental Model of Intercultural Sensitivity." 



Microaggression - The 

everyday slights, indignities, 

put downs and insults that 

people who are marginalized 

experiences in their day-to-

day interactions with people.

Where are you from? 
No, really, where are you from?
Where are your parents from?

You speak English 
very well.

Labeling an assertive 
female leader as a 

“b____,” while 
describing a male 
counterpart as a 
“forceful leader.”Are you sure you were 

being followed in the 
store? I can’t believe it.

When I look at 
you, I don’t see 

color.

You are so 
articulate!

Source: Diversity in the Classroom, UCLA Diversity & Faculty Development, 2014



Effects of racial 
microaggressions

Source: Dr. Danielle King, Assistant Professor of Psychological Sciences, Rice University
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Representation and mobility throughout the 
organization (not promises, but numbers)

Transparent recruitment processes, removal of "fit" 
as a criteria, structured interviews, and blinded 

resumes

Mandatory diversity, bias, and ally training - a 
single session is not a panacea!

Promote openness and tackle microaggressions.

Constant communication. Employee resource 
groups,  Diverse employees to listen and learn from



Remedies to inequity 
must include three 
aspects to be effective: 

SYSTEMIC

Systemic solutions address root 
issues by transforming the way 
systems create and perpetuate 
racially inequitable outcomes.

RACE EXPLICIT

Being race-explicit allows change 
agents to be specific and strategic 
about the types of solutions they 
are deploying.

OUTCOME-ORIENTED

Equal opportunities are not the 
same as equitable outcomes. 
Though opportunities may seem 
equal, if the disparate outcomes 
persist, it is likely that some 
barriers or bias continue to exist.

Race Forward Race Explicit Strategies for Workforce Equity in Healthcare and IT



Hardwiring for results

Management Accountability Structure

Performance Evaluation Criteria

Hiring and Promotion Practices



Objective 
recruitment process Blinded resumes

Group interviews

Hiring and Promotions

Promotions using 
objective variables



Predictive Index
Assessments

Behavioral: Understand the 4-core workplace 
drives and needs. A free choice, stimulus-
response tool that measures an 
individual’s motivating drives and needs.

Cognitive: Understand how fast a person can 
learn and adapt to new information. 

A DOMINANCE=
IDEAS

B
C
D

EXTRAVERSION=
COMMUNICATION

PATIENCE =
WORK PROCESS

FORMALITY=
INFORMATION



PI Hire
Job Assessment Tool
– Diverse stakeholder input
– Rethink job descriptions so they’re 

more inclusive
– Reduce or remove education and 

experience requirements
– Objective job target profile



PI Hire
Job Assessment Tool
– Diverse stakeholder input
– Rethink job descriptions so they’re 

more inclusive
– Reduce or remove education and 

experience requirements
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Application Process
– Assess prior to human intervention
– Match score
– Interview Guide to highlight fit



PI Hire
Job Target Profile
– Diverse stakeholder input
– Rethink job descriptions so they’re 

more inclusive
– Reduce or remove education and 

experience requirements

Recruitment Process
– Assess prior to human intervention
– Match score
– Interview guide
– Team alignment



PI Inspire
Manager Strategy Guide and
Team Work Styles
• Encourages empathy
• Improve internal communication 
• Foster greater understanding

Coaching Guide
• Promotes employee growth
• Utilizes common language to foster 

inclusion





Learning Resources
Read
• Why Are All the Black Kids Sitting Together in the 

Cafeteria by Beverly Tatum
• How To Be An Anti-Racist by Ibram X. Kendi
• The New Jim Crow by Michelle Alexander
• The Bluest Eye by Toni Morrison
• Waking Up White by Debby Irving

Instagram Accounts to Follow
Black Lives Matter - @blklivesmatter
ACLU Nationwide - @aclu_nationwide
Oh Happy Dani - @ohhappydani
Check Your Privilege - @ckyourprivilege
The Conscious Kid - @theconsciouskid
Rachel Cargle - @Rachel.cargle
Ibram X. Kendi - @ibramxk

Browse
Glossary of Terms - https://www.racialequitytools.org/glossary
Implicit Association Test -
https://implicit.harvard.edu/implicit/featuredtask.html
Privilege Quiz –
https://www.racialequitytools.org/resourcefiles/mcintosh.pdf

Watch
• 13th (Netflix)
• American Son (Netflix)
• When They See Us (Netflix)
• The Hate You Give (Cinemax)
• Just Mercy (Amazon Prime)
• The Central Park Five (Amazon Prime)
• The Untold Story of Emmett Till (Amazon Prime)
• Black, White & Us (Amazon Prime)

https://www.racialequitytools.org/glossary
https://implicit.harvard.edu/implicit/featuredtask.html
http://www.buzzfeed.com/regajha/how-privileged-are-you
https://www.racialequitytools.org/resourcefiles/mcintosh.pdf




www.chiefgigs.com

wendy@chiefgigs.com

832-878-0886


